GIS BASED Key
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DASHBOARD

SOUTH WEST GARO HILLS DISTRICT




The Need

1. To Measure and understand the Various Key Performance Indicators of the
District with respect to Education.

2. Too Many important schools without proper monitoring and lack of
concurrent evaluation.

3. Increased number of teachers, schools and field staff but less at Supervisory
level is making it difficult to monitor the ground work.




The solution

1. A GIS Based Dashboard measuring various Key Performance Indicators in the
District.

Smart Phone based application for easy usage.
District Team for training and supervising various field staff.

CDFI — Institutional Partner.
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It is being already implemented at South-West Garo Hills, Ampati.
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What are the Measureables?

The block Resource Persons under SSA are used to measure the following

1. Normalcy of School functioning
2. School infrastructure

3. Teacher availability

4. Quality of Students and Teaching
5. Mid-Day meal

6. Dropout Status in each school



Who does it? Who monitors it?

The Block Resource Persons are

A) Given a mobile application to collect data
B) Divided with the schools they are in charge of to monitor on a regular basis.
C) A District Data Manager does the training and installation process.

D) Every day monitoring is done by Deputy Commissioner and Pedagogy coordinator using the
dashboard.

E) A monthly review meeting is held to check the issues and solve if any is possible.

F) Ampati is using the application to improve the SSLC pass percentage of the District from a
dismal 26%
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Uniqueness of the Initiative

Involvement of All key functionaries

Data collection from Reliable and Govt. Functionaries.

District Nodal Officer (EAC level) to monitor on a daily basis.

GIS and GPS based which gives a spatial sense of performance in the District.
Offline and Online data collection.

Open Source Application.

Photo-enabled Data collection for easy visualisation.

Easily Scalable to entire state.
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